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The Visa Evaluation Framework

Purpose
Operationalise existing knowledge – transform lessons learned into a structured, comparable, and systematic 
assessment framework.

Assess real-world accessibility – help users determine whether current visa systems are genuinely accessible to 
people in need of protection.

Identify gaps and barriers – highlight legal, procedural, financial, and administrative obstacles that limit access.

Generate a to-do list for reforms – pinpoint concrete areas where policy, process, or implementation changes 
are needed.
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Pillar 1 – Eligibility, Status 
& Family Provisions

• Qualification 
requirements

• Age limits and nationality 
restrictions

• Sector/shortage 
occupation limits

• Type of status (temporary 
vs. permanent pathway)

• Protections against 
refoulement

• Family unity & 
reunification rights

• Access to labour market & 
public services

Pillar 2 – Requirements & 
Documentation

• Travel document 
requirements

• Proof of legal residence
• Savings & bank accounts
• Credential recognition & 

equivalency
• Language requirements
• Work experience 

documentation
• Job offer requirements & 

salary thresholds

Pillar 3 – Processing, Costs 
& Institutional Capacity

• Where and how 
applications are filed

• Appeals and waivers
• Document verification 

(apostille, notarisation, 
translation)

• Medical & background 
checks

• Costs & fee waivers
• Processing timelines
• Consular capacity & 

refugee-specific support

   

Refugee Accessibility Framework:

What profiles are targeted 
with this visa and what 

provisions are linked to it?

Which requirements 
might pose challenges for 

refugees?

How feasible is it 
for refugees to successfully 

navigate the process?
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How the Scorecard Works

Overall Accessibility Score = 
Combined performance across 
67 indicators (colour coded)

 A single “hard barrier” can 
significantly reduce real-world 
access

Diagnostic Notes

Pillar # 

Category sub-score 
(colour coded)

Sub-category
Q

ue
st

io
ns

Multiple-Choice 
Answers
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Visa Scorecard Walkthrough
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Visa Comparison Summary

SPAIN – Trabajo por cuenta ajena GERMANY – Chancenkarte UNITED KINGDOM – Skilled Worker

Pillar 1
Preliminary 

applicant eligibility 
and residence 

conditions

Flexible eligibility criteria Relatively flexible eligibility but more beneficial to 
younger applicants due to points system

 Relatively flexible eligibility but targeting high 
skilled workers

 Insufficient protection against refoulement  Insufficient protection against refoulement  Insufficient protection against refoulement

 Work permit restricted to specific employer, 
occupation, and province

Work up to 20h/week while looking for a 
qualified position + trial employment  Work permit restricted to occupation/sector

 No family provisions for family unity.  Family 
reunification only if contract is renewed after 1 year + 
upon  proof of income/insurance/housing

No provisions for family unity  Family unity possible through separate application; 
some flexibilities for family reunification
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SPAIN – Trabajo por cuenta ajena GERMANY – Chancenkarte UNITED KINGDOM – Skilled Worker

Pillar 2
Application 

requirements and 
documentation

 Only valid passport accepted  Only valid passport accepted + proof of legal 
residence in departure country Range of travel documents accepted

 No bank account / minimum savings required  Minimum funds + 'Blocked Account' required No Bank account / minimum savings required

 No language requirements  No language requirements  Language proficiency required (international test)

 Labour market test required (if not on shortage 
occupation list)  Work experience must be relevant + recent  Some contract-related conditions (incl. high salary 

threshold)

   

Visa Comparison Summary



© 2026 Migration Policy Institute

SPAIN – Trabajo por cuenta ajena GERMANY – Chancenkarte UNITED KINGDOM – Skilled Worker

Pillar 3
Checks and visa 

processing

In-person Embassy/Consulate appointments In-person Embassy/Consulate appointments Largely online application (digital ID check app)

Police clearance from country of origin required  Police clearance (with some flexibility) Police clearance dependent on work 
sector/occupation

All costs borne by applicant (incl. health 
insurance)

All costs borne by applicant (incl. health 
insurance) All costs borne by applicant

Typically 3+ months process Estimated 3+ months process Visa processing under 1 month (priority option)

   

Visa Comparison Summary
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Thank you for joining us
Reporters can contact Michelle Mittelstadt 
at mmittelstadt@migrationpolicy.org

Video from today will be available at: 
bit.ly/refugeework26 

More research from MPI Europe: 
www.mpieurope.org

Sign up to receive news about MPI Europe  
research, publications, and events: 
bit.ly/MPIEUsignup  
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