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Making Every Encounter Count: Using Peer Support 

to Improve Refugee Resettlement

• Audio from today’s webinar will be available at 

www.migrationpolicy.org/events

• If you have a problem accessing the webinar,  contact us at 

events@migrationpolicy.org

• There is no voice Q&A.  To ask a question of the panelists:

• Use Q&A chat function on the right of the screen throughout 

webinar. 

• Write events@migrationpolicy.org.

• Tweet @MPI_Europe or #MPIdiscuss
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Rationale: Why conduct this study?

• Whenever the EU decides to step up action in terms of 

resettlement, a peer support project is launched. Is this an effective 

and cost-efficient tool to pursue this policy goal?

• The architecture of the EU-FRANK project builds on the 

mechanism of peer support. What lessons learnt can usefully 

inform the next phases of the EU-FRANK project?

• Due to limited and/or low quality evidence on what works, MS 

officials are dependent on their peers to gain insight into how to 

set up or expand resettlement schemes. How is it best done?
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Goals of Peer Support Activities on Resettlement
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• The goals are often broadly defined, with little specificity 
in terms of the desired outcomes. 

• The buy-in or ownership of project goals also fluctuates 
among project partners. 

• Asking the question of ”do the activities match the 
goals we are pursuing?” is infrequently asked. Reverting 
to standard peer support activities (e.g. study visits, 
meetings) as a matter of habit. 

• Limited monitoring  and evaluation allows for this 
approach to persist.



Goals of Peer Support Activities on Resettlement

Being clear on the desired goals and 

outcomes = key

Five broad types of goals:

1. Motivational

2. Informational

3. Operational

4. Relational

5. Innovation
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Types of peer support activities
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There are five common types of 
peer support activities:

1. Sharing information 

2. Co-creating information 

3. Co-creating tools 

4. Providing general training

5. Mentoring



Linking goals to activities
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Types of peer support activities

Types of 

peer support 

goals

Peers 

sharing 

information 

Peers co-

creating 

informational 

materials on 

how to conduct 

resettlement

Peers co-

creating 

tools to be 

used in 

resettlement 

programmes

Peers 

providing 

general 

training

Peers 

mentoring

Motivational X X

Informational X X X X

Operational X X X

Relational X X X X X



Matching partners for peer support

• Matching peers with regard to resettlement 
is often based on 

• Based on existing networks;

• “Cultural affinities”;

• Dependent on voluntarism (“who is willing 

to join?”); and 

• Done in a ad hoc, haphazard manner.
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The art of “matching”

A. Level of resettlement experience

B. Parameters defining the design of resettlement 
programme, e.g. social welfare system;

C. Which level to match? Actors responsible for 
• Policymaking?
• Programme design? 
• Programme implementation? 
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Is there a role for 

“mismatching”?

• Even if the match could have been better, 
participants of peer support activities referred to 
positive experiences or lessons learnt.

• But: Cost efficiency of designing a resettlement 
programme by “process of elimination”?

• Still: ”Coalition of the willing?” may be a desirable 
option, but be conscious of the limitations.
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Five key lessons for peer support
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1. Define clear, attainable goals + seek buy-in from the 
main partners;

2. Carefully consider the package of activities that are 
to attain the goals;

3. Secure the participation of actors with the 
appropriate affiliation and skills set; 

4. Match participants according to a relevant set of 
criteria;

5. Take steps to duly follow-up on the outcomes and 
impact of peer support activities. 
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There is no voice Q&A.  To ask a question during the webinar, 

you can:

• Use Q&A chat function on the right of the screen. 

• Write events@migrationpolicy.org.

• Tweet @MPI_Europe or #MPIdiscuss
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• Audio from today’s webinar will be available at 

www.migrationpolicy.org/events

• For further information, reporters can contact  

Michelle Mittelstadt at  

communications@migrationpolicy.org or 

+442081236265  

• For additional information and to receive updates 

visit www.migrationpolicy.org/signup
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